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The Company:

� Founded in 2000, headquartered in Amsterdam, The Netherlands

� Pure and dedicated RFID player worldwide

� Listed at Frankfurt Stock Exchange since July 2006

� Number of employees: 2.800

SMARTRAC´s position in the value chain:

SMARTRAC – Pure and dedicated RFID player worldwideI
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SMARTRAC – Pure and dedicated RFID player worldwideI

SMARTRAC ‘s global network in R&D, sales and produc tion 

Chanhassen

Amsterdam
Stuttgart
Regensburg
Salzkotten
Reichshof-Wehnrath

Mumbai
Shenzhen

Seoul
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SMARTRAC combines core technologies in RFID manufac turing under one roof

SMARTRAC – Pure and dedicated RFID player worldwideI

Proprietary, patent protected 
wire-embedding technology

� An antenna is embedded into 
a carrier substrate using 
ultrasonic energy

� Core competence of 
SMARTRAC

Etching technology

� Antenna structures are 
etched out of a metallized 
carrier substrate

� Advantages for eTickets and 
applications in ultra high 
frequency (UHF) range

Coil winding

� The antenna is embedded into 
different packagings

� Complementary technology for 
components where wire 
embedding and etching can 
not be applied 

� Production in Thailand, USA, 
Germany and Brazil

� Production in Germany and 
Malaysia (ramp-up)

� Production in Thailand and 
Germany
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SMARTRAC – Pure and dedicated RFID player worldwideI

Standard segment

PRELAM, white cards 
for mass 
transportation

PRELAM, white cards 
for authentication and 
access control

eTickets, applications Discs, coils and tags 

High Security segment

PRELAM for 
ePassports and other 

eID applications

PRELAM for 
ePayment cards

PRELAM stands for pre-laminate and is the core element of an RFID Smart Card, comprising all required electronic 
components such as microchip and an antenna.

eTickets, applications 
for logistics and 
pharmaceuticals

Discs, coils and tags 
for automotive ,
animal ID, tracking 
and automation
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SMARTRAC – Pure and dedicated RFID player worldwideI
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4. System integration and application
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SMARTRAC – Pure and dedicated RFID player worldwideI

RFID growth
market

Technological
leadership

Experienced
management team

Worldwide largest
production
capacities

Broad
technology base

Investment consideration

SMARTRAC is a pure and dedicated RFID player worldw ide and 
well positioned for further profitable growth

Strategic
positioning 
value chain

Solid financial
background

Intellectual
property, patents

Worldwide
network

Market
leadership
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II SMARTRAC – Growth is back on track

Sales per quarter (EUR m)

27,0
28,9

27,1

30,2

Q3 sales to set a new record

� Q3: Sales exceeded EUR 30 million for the first time, despite an unexpected product mix

� Development on the US Passport top-line compensated by other projects and business lines

� Strong performance of ePayment

10,7
11,8

13,4

16,6

19,5
21,2

27,0 27,1

22,5

Q3 ´08Q1 ´06 Q2 ´06 Q3 ´06 Q4 ´06 Q1 ´07 Q2 ´07 Q3 ´07 Q4 ´07 Q1 ´08 Q2 ´08
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II SMARTRAC – Growth is back on track

� Approximately 2.5 million units of expected and ordered
9.5 million units were delivered in Q3

� Application and renewal activities have fallen below 
September 11th 2001 levels

� Consultations with partners on balanced volumes going forward

� Slowdown in US ePassports could not be fully offset by new 
passport projects

� Impact on group margin

The US ePassport – a challenging environment

� Impact on group margin

� Factory has been qualified by US authorities

� Capacity of 2 million units per month

� First orders placed

� Production of inlays for high secure ID cards

BUT: The US factory is on track
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8,5

9,9

9,7

14,5

Standard Segment to gain importance in the product mix

II SMARTRAC – Growth is back on track

27.1

30.2

22.5

28.8

(30%)

(37%)
(48%)

(EUR m)

20,3
17,2

12,8

9,7

15,7

Q1 ´08Q4 ´07 Q3 ´08Q2 ´08

Standard Segment
High Security Segment

(70%)
(63%)

(52%)
(57%)

(43%)
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30
37 40

43

II SMARTRAC – Growth is back on track

Product mix to drive profitability development

Sales per segment in %

26
25

Other effects affecting profitability

� Proportion of chip sourcing

� Ramp-up costs

� Legal expenses

70
63 60

57

FY 07 Q1 08 H1 08 9M 08

EBITDA Margin

Standard

High Security

25
23 21
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II SMARTRAC – Growth is back on track

Sales (EUR m) EBITDA (EUR m)

79,8

67,7

+18%

16,4
17,6

-7%

9M 2007 9M 2008 9M 2007 9M 2008

26% 21%
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Profitability impacted by product mix, ramp-up and legal expenses



13,9
9,5

II SMARTRAC – Growth is back on track

SMARTRAC – Financial position
Cash flow from operating activities (EUR m)

9M 2007 9M 2008

+47%
� Cash generating growth business 

� Capital Expenditure include ramp-up of factories
in Malaysia and the US

� Increase in Working Capital affected by first
time consolidation of Sokymat Automotive
(EUR 2 m)

11,58,2

23,9
20,2

Capital expenditure (EUR m)

9M 2007

9M 2007 9M 2008

+40%

Working Capital (EUR m)

9M 2007 9M 2008

+18%
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SMARTRAC – Growth is back on track

SMARTRAC – Healthy balance sheet

� Acquisition and financing of 
Sokymat Automotive already reflected

� Still low gearing – net debt euro 12 million

95,9
86,1

Equity including minority interests (EUR m)

FY 2007 9M 2008

+11%

II

56,8

73,9

FY 2007 9M 2008

Equity ratio (%)

9M 2008
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168,9

116,5

Total Assets (EUR m)

FY 2007

+45%



II SMARTRAC – Growth is back on track

Acquisition of 
Sokymat Automotive

Market entry in China

1

2

SMARTRAC delivers on strategic objectives

� Single largest RFID market in the world 

� JV RFTAG Holding based in Hong Kong

� Non-exclusive license for the Chinese Market

� Better position to protect SMARTRAC´s IP

Protecting 
Intellectual Property

Co-operation with 
Sony

3

4

� Better position to protect SMARTRAC´s IP

� Closing of ongoing dispute with Assa Abloy A.B

� Aontec Teoranta, Ireland will become sub-licensee 
under the existing license agreement

� Ongoing activities to protect  SMARTRAC´s IP

� SMARTRAC will be the first RFID inlay manufacturer to 
support Sony´s FeliCa outside of Japan

� Co-operation to create flexible and reliable solutions
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Platform for the 
industrial and logistics 
business

� Platform to accelerate the existing SMARTRAC Industrial and Logistics business
� Significant sales synergies
� Industrial and Logistics application market including animal identification market 

expected to grow strong

Entrance in the 
automotive industry

� Sokymat Automotive has a strong world-market position (~30%) in the field of car 
immobilizing and car access systems

� Significant Growth of RFID transponder use within the automotive industry expected 
in the next years 

II SMARTRAC – Growth is back on track

Sokymat Automotive acquisition – rationals

� Long term experience in low frequency RFID transponder production including own Additional technolo - Long term experience in low frequency RFID transponder production including own 
machine building capabilities and proprietary know how

� Significant capabilities in the development of automotive immobilizer and access 
system developments

� Comparable value chain position to SMARTRAC – no channel conflicts

Additional technolo -
gies and products with 
similar value chain 
position

Important step 
towards a balanced 
SMARTRAC Business 
Unit portfolio

� SMARTRAC will enter into a Business Unit structure effective 1st of January 2009

� The Business Units will comprise the Government Business, the Cards Business, the 
Ticket&Label Business and the Industrial&Logistics Business

� Sokymat Automotive will represent the core of the Industrial & Logistics Business Unit

Deal structure
� 75% acquired by SMARTRAC and the company intends to acquired  the remaining 

25% from CTO Manfred Rietzler
� All cash transaction
� SMARTRAC financed the acquisition via an acquisition  credit line
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III SMARTRAC – Outlook

Guidance for FY 2008 (EUR m)

79,8

110 - 120

+ 30 – 40m

110,0

79,8

9M 2008 FY 2008 ( e )

EBITDA
around

20%
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Impact on EBITDA margin by

� Product mix

� Integration costs

� Legal expenses



III SMARTRAC – Outlook

Business Unit organization (Effective January 1, 2009)
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III SMARTRAC – Outlook

Summary

SMARTAC is back on the growth track

Market and technological leadership

1

2
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Diversification of product portfolio to be continue d

Business unit organization 

3

4
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Basics

� Listed at Frankfurt Stock Exchange since July 2006

� ISIN: NL 0000186633

� WKN: AOJEHN

� 13.500.000 shares issued

� Free float: 81 percent

IV SMARTRAC – The Share

5%

9%

4%

16%
Manfred Rietzler

Wolfgang Schneider

Fortis

DWS
5%

61%

Schroders

Shareholder structure 
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The share price development (YTD) – indexed 

DWS
Others

Figures have been rounded
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Berenberg Deutsche 
Bank

Sal. 
Oppenheim

UBS

122

Average Berenberg Deutsche 
Bank

Sal. 
Oppenheim

UBS

26

Average2008

119115 116 122 122

23 26 23 23 24

Sales (EUR m)* EBITDA (EUR m)*

IV SMARTRAC – The Share – Analysts´ expectations

28 34 35 24
165

Berenberg

157

Deutsche 
Bank

167

Sal. 
Oppenheim

149

UBS

160

Average Berenberg Deutsche 
Bank

Sal. 
Oppenheim

UBS

30

Average2009

*figures have been rounded
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SMARTRAC – The Share – Analysts´ recommendations 

Fair value (EUR) Rating

IV

Berenberg Deutsche Sal. UBS

29

Average

1917 22 24 12

� Berenberg, November 12, 2008:             Buy

� Deutsche Bank, September 23, 2008:  Buy

� Sal. Oppenheim, November 6, 2008:    Buy

Berenberg Deutsche 
Bank

Sal. 
Oppenheim

UBS Average
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� UBS, November 3, 2008                   Neutral
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Contact

SMARTRAC  N.V.
Andreas Schwarzwälder
Head of Investor Relations &
Corporate Communications

Strawinskylaan 851

V

Strawinskylaan 851
NL-1077 XX Amsterdam
The Netherlands

Phone: +31 20 30 50 – 156
Mobile: +49 170 916 27 63  
eMail: investor.relations@smartrac-group.com
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Disclaimer

Forward-looking statements

To the extent that this presentation contains forward-looking statements, such statements are based on 
assumptions, planning and forecasts at the time of publication of this presentation.

Forward-looking statements always involve uncertainties. Business and economic risks and 
developments, the conduct of competitors, political decisions and other factors may cause the actual 
results to be materially different from the assumptions, planning and forecasts at the time of publication of 
this presentation.

Therefore, SMARTRAC N.V. does not assume any responsibility relating to forward-looking statements 
contained in this presentation.

Furthermore, SMARTRAC N.V. does not assume any obligation to update the forward-looking statements 

V

Furthermore, SMARTRAC N.V. does not assume any obligation to update the forward-looking statements 
contained in this presentation.
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